
Pupil premium strategy / spending plan 2020-21 
1. Summary information  

School Macmillan Academy 
Academic Year 2020-

21 
Total PP budget 420,000 Date of most recent PP Review n/a 

Total number of pupils 
(11-16) 

1287 
 

Number of pupils eligible for PP 492 
(38%) 

Date for next internal review of this strategy 06/21 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average  (no national data) Not yet published 

Attainment 8 score average  Not yet published 

   

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Poor P8 scores in English, mathematics and ebacc subjects 

B.  Poor attendance at subject support sessions and Easter revision 
C.  Low literacy levels compared to non PP 
D.  Poor attitude to learning for some of the PP cohort 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

E.  Low attendance for the PP cohort 
F. Poor parental engagement from PP families 
G.  Low aspirations (careers) 

H. Higher levels of exclusions for PP students  
	   	  



4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 
A.  P8 scores to improve for the PP cohort P8 score to be above 0 for the Year 11 

PP cohort in 2020 
B.  Increase attendance at afterschool (period 6) and Easter intervention sessions for the PP 

cohort 
Remove the gap between PP and non-
PP students as measured by attendance 
registers. 

C.  Improve reading ages of PP students Remove the gap between PP and non-
PP reading ages as measured through 
Accelerated Reader and Star Reading 
tests.  

D.  Improve attitude to learning scores  Remove the gap between PP and non-
PP students as measured by internal 
progress data.  

E.  Improve attendance for PP students  PP attendance will meet the academy 
target of 95% for the academic year 
2019-20 

F.  Improve the attendance of parents at after school events e.g. revision evenings and 
parents’ evening 

Remove the gap in attendance data at 
parents evenings between PP and non-
PP (20% in 2018-19) 

G.  All students in the PP category have sustained, purposeful employment 100% of the PP cohort in education, 
employment or training 3 years after 
leaving the academy 

H.  Reduce fixed term exclusions for the PP cohort Reduce overall FTE and remove the gap 
between PP and non-PP exclusions 

  



5. Planned expenditure  
    Academic year 2020-21 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 
i. Quality of teaching for all 

Action   Intended outcome What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Introduction of OPTIC 
teaching model 
 
 
 

Staff choose to focus on 
areas that they have 
highlighted as areas 
needed for their own CPD. 
Attendance will be 
monitored, as all staff 
should attend 3 sessions 
throughout the year.  

Training based on the latest academic 
research.  

Lead trainers will be given time to 
develop course materials.  
Training time will be devoted to 
behaviour for learning in 2019-20 

CHO July 2021 at the end of the 
training cycle.  
Budget of £7.5K 

Invest in new staff with a 
6 year expert teacher 
programme  

Staff will attend the training 
sessions in line with their 
stage in their career.  

Training based on Hattie’s research 
about creating ‘expert teachers.’ 

Training time will be devoted to the 
programme. 

ATU July 2021 at the end of the 
training cycle.  
Budget of £7.5K 

Ensure that students are 
taught by well qualified 
subject specialists 
 
 
 

All lessons (KS4 and KS5) 
are delivered by well 
qualified subject specialists 

Subject expertise is a pre-requisite for 
delivery of the new KS4 and KS5 
syllabuses that are content heavy. 

Recruitment and retention strategies 
will be reviewed by the Executive 
Team.  
AJN will manage the supply budget 
to prioritise subject specialists.  

Executive July 2021 
Budget for recruitment and 
subject specialists as supply 
teachers. 
Budget of £20K 

Total budgeted cost £35K 

ii. Targeted support 

Action   Intended outcome What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Introduce English and 
maths sessions in period 
6.  

Improve the outcomes in 
English and mathematics 
for targeted students.  
 
 
 
 
 
 

EEF research highlights the impact of 
small group intervention for those who 
are underachieving (+5 months). 
 
 

 
 
 
 

KS4 progress manager will chase 
up student attendance and AKI will 
liaise with HODs to ensure high 
quality of the sesisons.  
 
 
 
 

AKI 
 
 
 
 
 

September 2021 
Budget of £58K 

 
 
 
 
 
 



Year 7 and 8 literacy 
intervention (withdrawal 
form MFL)  

Improve literacy levels  EEF research highlights the impact of 
small group intervention for those who 
are underachieving. (+4 months) 
 
 

 
 
 
 

FS and SLM to deliver lessons with 
a literacy focus 

FS July 2021 
Budget of £63K  

Encourage reading in 
our Year 7 and Year 8  
cohort 

Improve reading ages EEF research (and work done by Alex 
Quigley) highlights the impact of 
reading strategies to improve 
educational outcomes.  

Year 7/8 Accelerated Reader 
sessions to be delivered by English 
teachers and tutors.  

SLM July 2021 
Budget of £5K 

Provide a 
comprehensive Easter 
revision programme 

Improve attendance at 
Easter revision sessions  

Attendance for PP students was 20% 
last year and student voice shows that 
our students value these sessions so 
we need to encourage higher 
attendance.  

AKI to co-ordinate delivery of 
sessions and track attendance.  

AKI May 2021 
Budget of £20K 

Mentoring Underachieving students 
identified and supported by 
progress manager to 
improve their attitude to 
learning and outcomes 

Mentoring does not have a high impact 
according to EEF but we place high 
value on the wrap around care that it 
provides for our more vulnerable 
learners.  

Regular L20 meetings will identify 
and monitor the performance of key 
students.  

AKI / AJN / CHO 
(and LJO) 

July 2021 
Budget of £5K  

Encourage involvement 
for PP students in 
activities beyond the 
classroom 

To encourage PP students 
to be active members of the 
academy and wider 
community.  

Outdoor adventure learning (+4 
months) and arts participation (+2 
months) have a positive impact 
according to EEF research. 

Trips and visits will be subsidised 
according to need. Impact of Covid 
19 will be significant here (D of E 
will still run online) 

NS September 2021 
Budget of £5K 

Provide support for 
vulnerable students in 
our PLC / SSB 

To keep vulnerable 
students in education 

The moral purpose of keeping young 
people in full time education and 
supporting them through challenging 
times in their life.  

Students will be allocated to the 
PLC according to need and this will 
be monitored in regular V6 
meetings.   

FD / HOYs September 2021 
Budget of £36.5k 

Create a new ‘pathway 
provision’ for our most 
vulnerable students 

To keep vulnerable 
students in education 

The moral purpose of keeping young 
people in full time education and 
supporting them through challenging 
times in their life 

Students will be carefully chosen for 
this provision and impact monitored 
throughout the year e.g. attendance, 
progress and exclusions.  

FD July 2021 
Budget of £32k 

Total budgeted cost £224.5K 



iii. Other approaches 
Action Intended outcome  What is the evidence and 

rationale for this choice? 
How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Providing impartial 
careers provision for all 
students 

Our full time careers 
advisor, to ensure all PP 
students have a firm 
destination, will interview 
every PP student.  

Impartial careers advice is essential for 
our students and the governing body 
have placed a great deal of importance 
on making sure that our students have 
positive destinations. 

Impartial advice from a full time 
careers advisor and SLT meetings 
for each student in Year 9 and Year 
11.  

CCO August 2021 
Budget of £46K  

Reducing exclusions by 
investing in the student 
development team  

Reduce exclusions for 
students in the PP category 
Improve attitudes to 
learning. 

Reduce days lost to education for the 
PP cohort.  
Behaviour interventions have a 3+ 
month impact in the EEF toolkit.  

Exclusion data will be regularly 
reviewed.  

FD / OS August 2021 
Budget of £149K 

Reducing exclusions by 
investing in alternative 
provision 

Reduce exclusions for 
students in the PP category 
 

Reduce days lost to education for the 
PP cohort.  
Behaviour interventions have a 3+ 
month impact in the EEF toolkit.  

Working with outside providers to 
ensure high quality provision for 
those vulnerable to permanent 
exclusion.  

FD August 2021 
Budget of £54K 

Improve attendance by 
investing in a full time 
attendance officer and 
EWO 

Improve attendance for 
students in the PP cohort.  

This was highlighted in our 2017 
Ofsted inspection as an area for focus.  

Attendance data will be regularly 
reviewed.  

FD September 2021 
Budget of £70K 

Parental engagement 
through schoolcloud 

To target parents of PP 
students so that they attend 
key information events and 
parents’ evenings.  

This is an area where we have an in-
school gap between PP and non-PP 
and the EEF toolkit suggests that it can 
have a positive impact of +3 months.  

Regular recording of attendance at 
events and follow up phone calls 
etc.  

AKI July 2021 
Budget of £10K 

Total budgeted cost £329K 
 
	   	  



6. Review of expenditure  

Previous Academic Year  
i. Quality of teaching for all 

Action Intended outcome  Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

     

ii. Targeted support 

Action Intended outcome  Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

     

iii. Other approaches 

Action Intended outcome  Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

     

  



7. Additional detail 

 



	  


